
Master Black Belt CORE Sessions and Dates  
The Core Sessions are focused on developing already successful Six Sigma Black Belts into key resources for 
further deployment of Six Sigma in their businesses.  
Over the five weeks, participants will be provided a deeper look into many statistical methods to develop them 
further as technical mentors. They will also be challenged as future leaders of people and their companies Six 
Sigma initiative. Finally, they will be given insight as to how to become successful educators of others in Six 
Sigma methods. 
These core sessions build on learning from previous weeks and need to be taken in order.
Core Session Descriptions:  
Session A1: Advanced Regression and Status Based Communication 
Session A2: Advanced DOE and Personality Profile Based Coaching 
Session A3: Advanced Statistics and Becoming a Change Agent 
Session A4: Passion, Vision, & Leadership, Instructional Workshop I 
Session A5: Master Black Belt Applications, Negotiation & Instructional Workshop II  
 
 

 

Training in Europe
MBB European Wave 2  

Course From To Description Location 

Session A2 10/6/2008 10/10/2008 Advanced DOE and Status 
based Communication 

Brussels, Belgium 

Session A3 11/3/2008 11/7/2008 Advanced Statistics and 
Becoming a Change Agent 

Brussels, Belgium 

Session A4 12/8/2008 12/12/2008 Passion, Vision, & Leadership, 
Instructional Workshop I 

Brussels, Belgium 

Session A5 1/1/2009 1/9/2009 MBB Applications, Negotiation 
& Instructional Workshop II 

Brussels, Belgium 

 

 


