OSBTI

Sigma Breakthrough Technologies International

OPEN TRAINING in LEAN SIX SIGMA

LEARN SBTI’s WORLD-CLASS PROCESS
IMPROVEMENT TECHNOLOGY AND TOOLBOX

NETWORK AND SHARE EXPERIENCES WITH
OTHER STUDENTS DURING TRAINING

Open Course Green Belt / Black Belt. Next wave starts in October 2008

SBTI Europe offers an open world class Lean Six Sigma training. It is an integrated 2+2 Green Belt
and Black Belt training. Both categories participate together the first 2 weeks. Those who want to
reach Black Belt level then continue 2 more weeks. This is a big advantage if you want to train a
limited number of both Green Belts and Black Belts since they get the same skills and get to know
each other. Apart from acquiring the Lean Six Sigma method you will also be able to build a
professional network of your own consisting of colleges from other successful companies that have
implemented Lean Six Sigma. As a participant you will work in an environment that encourages us to

learn from everyone’s experiences.

Both larger and smaller companies within most industries have produced measurable improvements
with the Lean Six Sigma method. We will during the training share our experiences through different
Case Studies. We will practically demonstrate how it was done, how long it took, which tools were

used and the results achieved.



For you to get out as much as possible from this training we also offer support to find the right
project for you and your company. We would like to emphasise the great advantage to bring a
project into the training. With the right project, the training costs are expected to pay off
directly after you have completed your first project!

The course is designed to satisfy the demands from each individual participant, regardless of earlier
experience. Some possibility for Green Belts to register for the supplementary Black Belt weeks will be
at hand during the training. The maximum number of participants is set to 12 — this enables us to
give individual project support which is an important part of the training. The course includes
both theory and pedagogical exercises in order for you to master the tool box. Detailed examples of
earlier projects and project reports are a vital part in the training. The training is led by highly qualified

SBTI instructors with broad industrial experience.

Who can attend? Everyone passionate about performance improvement.
No previous Lean Six Sigma experience is required.

Training language: English

When? Green Belt Week 1: 20-24 October 2008
Green Belt Week 2: 17-21 November 2008
Black Belt Week 3: 19-23 January 2009
Black Belt Week 4: 16-20 February 2009

How much? Two weeks (Green Belt) 3.500 Euro
Four weeks (Black Belt) 7.000 Euro

What do you need to attend? Laptop running Microsoft Office,

Location: SBTI Europe’s Training centre in Gothenburg

The address:
SBTI Europe AB
Avenyn 18, 411 36 Gothenburg, Sweden

Go ahead and register now!

For more information and registration please contact SBTI Europe tel. +46 (0)31 701 83 00 or send
us an email europe@sbtimail.com. You can also download the course information sheet on
www.sbtieurope.com and register on line.

We can also help with hotel reservations. Please don'’t hesitate to contact us for more questions!

Welcome!



